
AGENDA
08:30 – 09:00 |	 Registration – Room D8, 3rd floor
	 Arrival of participants and informal networking

09:00 – 09:20 |	 Opening Session
•	 Welcome address by Prof. Dr. Sanja Peković, Vice Rector for Internationalization, 

University of Montenegro
•	 Address by Lejla Jusić, Head of Project Office, University of Montenegro
•	 Introductory remarks on the strategic importance of regional cooperation among project 

offices

09:20 – 09:30 |	 Miha Lebič, Head of the Project Office, University of Ljubljana
Behind the Networks: How the University of Ljubljana Project Office Strengthens Regional 
Collaboration”

09:30 – 09:40 |	 Katarina Bogdanović, University of Kragujevac
Projects Office UNIKG: Challenges, Opportunities, and a Vision for Regional Collaboration

09:40 – 09:50 |	 Beti Kostadinovska Dimitrovska, Ss. Cyril and Methodius University in Skopje
Advancing project support in Higher Education: practices, challenges and opportunities from 
Ss. Cyril and Methodius University in Skopje

09:50 – 10:00 |	 Artemida Luçaj, University “Ismail Qemali” Vlorë
Building Bridges: The Role of the Project Office in Strengthening Institutional Capacity and 
Project Development – The Experience of the University ‘Ismail Qemali’ of Vlora

10:00 – 10:10 |	 Dorinë Rakaj, University of Prizren
The Role of Project Offices in Strengthening Regional Networks, Enhancing Institutional 
Capacity, and Fostering Sustainable Cooperation: The Experience of the University of Prizren

10:10 – 10:20 |	 Aleksandra Petrović, University of Kosovska Mitrovica
A Step into the World: How We Build a Globally Recognizable University of Priština with its 
Temporary Seat in Kosovska Mitrovica

10:20 – 10:30 |	 Lejla Jusić and Filip Petrović, University of Montenegro
Building Strategic Partnerships through EU Projects: The University of Montenegro Approach

10:30 – 11:00 |	 Project Office Pitch Session
Short structured pitches (3–5 minutes per institution):
•	 Team structure and capacities
•	 Key projects and achievements
•	 Strategic priorities for 2026–2027
•	 Partnership interests and cooperation needs

11:00 – 11:30 |	 Coffee Break

11:30 – 12:15 |	 Cross-Cultural Cooperation Workshop – Room C8, 2nd floor
	 Jovana Janinović, PhD

12:15 – 13:45 |	 Networking & Brokerage Event

13:50 – 13:45 |	 Group Photo

14:00 – 15:30 |	 Lunch

15:30 – 17:00 |	 Cultural Excursion
	 Budva Old Town / Boat Tour 

Date & Time:
April 20, 2026

Event Address:
Akademija znanja
56 Žrtava fašizma

85310 Budva, Montenegro

Contact us at:
projects@ucg.ac.me


